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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

LEAD & WIN 1 INCENTIVE
FIRST 7 MEMBERS WITH A LEAD AND CONTACT INFORMATION

THAT RESULT IN A NEW CLUB FROM JULY 1 TO SEPTEMBER 30,  100-YEAR PIN
2024 (SUBMISSION REQUIRED)

LEAD & WIN 2

FIRST 13 MEMBERS WITH A LEAD AND CONTACT INFORMATION INCENTIVE
THAT RESULT IN A NEW CLUB FROM OCTOBER 1, 2024 TILL MAY PIN

31, 2025 (SUBMISSION REQUIRED)

CLUB COACH EXCELLENCE

COACHES FOR THE FIRST 10 cLuBs WwHo AcHIEve [INCENTIVE
DISTINGUISHED STATUS WITH THE ADDITION OF 5 OR MORE CLUB COACH PIN
MEMBERS TILL APRIL 30, 2025

CLUB MENTOR EXCELLENCE INCENTIVE
CLUB MENTORS WHO HELP THEIR NEW CLUB ACHIEVE MENTOR PIN
DISTINGUISHED STATUS BY END OF TERM

CLUB SPONSOR EXCELLENCE INCENTIVE

REGISTERED CLUB SPONSORS OF THE FIRST 10 CHARTERED

CLUBS DURING THE TERM SPONSOR PIN

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

PROACTIVE COORDINATOR INCENTIVE

MEMBER WHO COORDINATES A SPEECHCRAFT/OPEN HOUSE THAT
RESULTS IN THE ADDITION OF 6 NEW MEMBERS OR MORE TO A CLUB 100-YEAR PIN

FROM JULY 1 TO SEPTEMBER 30, 2024 (SUBMISSION REQUIRED)

LEADING COORDINATOR
INCENTIVE

MEMBER WHO COORDINATES A SPEECHCRAFT/OPEN HOUSE THAT
RESULTS IN THE ADDITION OF 6 NEW MEMBERS OR MORE TO A CLUB PIN
FROM OCTOBER 1, 2024 TO APRIL 30, 2025 (SUBMISSION REQUIRED)

PROACTIVE COORDINATOR - SUPER
MEMBER WHO COORDINATES A SPEECHCRAFT/OPEN House INCENTIVE
THAT RESULTS IN A NEW CLUB FROM JULY 1 TO SEPTEMBER 30,  100-YEAR PIN

2024 (SUBMISSION REQUIRED)

LEADING COORDINATOR - SUPER
MEMBER WHO COORDINATES A SPEECHCRAFT/OPEN HOUSE INCENTIVE
THAT RESULTS IN A NEW CLUB FROM OCTOBER 1, 2024 TO MAY DIN

31, 2025 (SUBMISSION REQUIRED)

MOTIVATOR INCENTIVE

MEMBER WHO COORDINATES YLP DURING THE TERM DIN
(SUBMISSION REQUIRED)

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

TOP CLUB - GOLDEN QUARTER

TOP 5 CLUBS THAT ADD THE MAXIMUM NUMBER OF MEMBERS
BETWEEN JULY 1 AND SEPTEMBER 30, 2024

TOP CLUB

TOP 5 CLUBS THAT ADD THE MAXIMUM NUMBER OF MEMBERS
FROM OCTOBER 1, 2024 TO APRIL 30, 2025

TOP CLUB - BEAT THE CLOCK

TOP 5 CLUBS THAT ADD THE MAXIMUM NUMBER OF MEMBERS
FROM MAY 1 TO JUNE 30, 2025

ELITE CLUB

TOP 3§ CLUBS THAT ADD THE MAXIMUM NUMBER OF MEMBERS
THROUGHOUT THE TERM

EARLY BIRD - SPEECHCRAFT/OPEN HOUSE

CLUB THAT ORGANIZES A SPEECHCRAFT/OPEN HOUSE THAT
RESULTS IN THE ADDITION OF 6 NEW MEMBERS FROM JULY 1
TO SEPTEMBER 30, 2024 (SUBMISSION REQUIRED)

DISTRICT MISSION

INCENTIVE

RIBBON FOR THE
CLUB BANNER +

100-YEAR RIBBONS

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER +

100-YEAR RIBBONS

We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

EXCELLENCE IN SPEECHCRAFT/OPEN HOUSE

CLUB THAT ORGANIZES A SPEECHCRAFT/OPEN HOUSE THAT
RESULTS IN THE ADDITION OF 6 NEW MEMBERS FROM OCTOBER
1, 2024 TO APRIL 30, 2025 (SUBMISSION REQUIRED)

EXCELLENCE IN YLP

CLUB WHO COORDINATES YLP DURING THE TERM (SUBMISSION
REQUIRED)

EARLY BIRD BRONZE - OCTOBER RENEWAL

CLUB THAT RENEWS 50% OF ITS BASE MEMBERS BY AUGUST 20,
2024

EARLY BIRD SILVER - OCTOBER RENEWAL

CLUB THAT RENEWS 80% OF ITS BASE MEMBERS BY
SEPTEMBER 15, 2024

EARLY BIRD GOLD - OCTOBER RENEWAL

CLUB THAT RENEWS 100% OF ITS BASE MEMBERS BY
SEPTEMBER 30, 2024

DISTRICT MISSION

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

EARLY BIRD BRONZE - APRIL RENEWAL INCENTIVE

CLUB THAT RENEWS 50% OF ITS BASE MEMBERS BY FEBRUARY RIBBON FOR THE
20, 2025 CLUB BANNER

EARLY BIRD SILVER - APRIL RENEWAL INCENTIVE

CLUB THAT RENEWS 80% OF ITS BASE MEMBERS BY MARCH 15, RIBBON FOR THE
2025 CLUB BANNER

EARLY BIRD GOLD - APRIL RENEWAL INCENTIVE

CLUB THAT RENEWS 100% OF ITS BASE MEMBERS BY MARCH 31, RIBBON FOR THE
2025 CLUB BANNER

SUPER CLUB GOLD INCENTIVE

CLUB WITH MAXIMUM NUMBER OF RETAINED MEMBERS TILL RIBBON FOR THE
APRIL 30, 2025 (SUBMISSION REQUIRED) CLUB BANNER

SUPER CLUB SILVER INCENTIVE

CLUB THAT RETAINS 65% OF ITS BASE MEMBERS BY APRIL 30, RIBBON FOR THE
2025 (SUBMISSION REQUIRED) CLUB BANNER

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

SURVIVOR GOLD INCENTIVE

LOW CLUBS THAT REACH 8 MEMBERS BY DECEMBER 31, 2024 RIBBON FOR THE
CLUB BANNER

SURVIVOR SILVER INCENTIVE
LOW MEMBERSHIP CLUBS THAT REACH 15+ MEMBERS BY APRIL  R|BBON FOR THE
30, 2025 CLUB BANNER
FIGHTER GOLD INCENTIVE
LOW CLUBS THAT ORGANIZE A MEMBERSHIP BUILDING EVENT RIBBON FOR THE
FROM JULY 1 TO SEPTEMBER 30, 2024 RESULTING IN CLUB BANNER +
MEMBERSHIP REACHING 8 MEMBERS 100-YEAR RIBBONS
FIGHTER SILVER INCENTIVE

LOW CLUBS THAT ORGANIZE A MEMBERSHIP BUILDING EVENT RIBBON FOR THE
FROM OCTOBER 1, 2024 TO MARCH 1, 2025 RESULTING IN CLUB BANNER
MEMBERSHIP REACHING 8 MEMBERS

MEMBERSHIP EXCELLENCE INCENTIVE

CLUBS THAT ACHIEVE TOASTMASTERS INTERNATIONAL’S 3 RIBBON FOR THE
MEMBERSHIP BUILDING AWARDS (SMEDLEY, TALK UP AND CLUB BANNER
BEAT THE CLOCK)

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

OUTSTANDING CLUB INCENTIVE
ELIGIBLE CLUBS ASSIGNED ONE OR MORE COACHES AND RIBBON FOR THE
ACHIEVE DISTINGUISHED STATUS BY END OF TERM CLUB BANNER

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

AREA GOLDEN QUARTER INCENTIVE

AREA DIRECTOR WHO ADDS A NEW CLUB FROM JULY 1 TO ]
SEPTEMBER 30, 2024 100-YEAR PIN

AREA SILVER

AREA DIRECTOR WHO ADDS A NEW CLUB FROM OCTOBER 1, INCENTIVE
2024 TO APRIL 30, 2025 PIN
AREA BEAT THE CLOCK INCENTIVE
AREA DIRECTOR WHO ADDS A NEW CLUB IN MAY OR JUNE, PASSPORT
2025 HOLDER
SUPER AREA - PLATINUM INCENTIVE

TOP 10 AREAS WITH MOST MEMBERS ADDED (NEW OR 100-YEAR
REINSTAATED, EXCEPT FROM A NEW CLUB) FROM JULY 1 TO RIBRBONS
SEPTEMBER 30, 2024

SUPER AREA - GOLD INCENTIVE

TOP 15 AREAS WITH MOST MEMBERS ADDED (NEW OR ASSORTED CLUB
REINSTATED, EXCEPT FROM NEW CLUBS) THROUGH THE TERM RIBBONS

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

MOTIVATOR AREA INCENTIVE
TOP 5 AREAS WITH MOST NUMBER OF MEMBERS ADDED IN JUNE PIN FOR THE
2025 AREA DIRECTOR
INCENTIVE
EXCELLENCE IN CLUB VISITS = OCTOBER TOASTMASTERS
AREA DIRECTOR WITH 100% AREA VISITS BY OCTOBER 31, 2024 NOTEBOOK AND
PEN
INCENTIVE
EXCELLENCE IN CLUB VISITS - APRIL TOASTMASTERS
AREA DIRECTOR WITH 100% AREA VISITS BY APRIL 30, 2025 NOTEEE)CégK AND

EARLY BIRD - EXCELLENCE IN OPEN HOUSE

AREA DIRECTOR WITH AN OPEN HOUSE THAT RESULTS IN THE ADDITION INCENTIVE
OF AT LEAST 10 NEW MEMBERS TO AREA CLUBS COLLECTIVELY FROM 100-YEAR PIN
JULY 1 TO SEPTEMBER 30, 2024 (SUBMISSION REQUIRED)

EXCELLENCE IN OPEN HOUSE

AREA DIRECTOR WITH AN OPEN HOUSE THAT RESULTS IN THE ADDITION INCENTIVE
OF AT LEAST 10 NEW MEMBERS TO AREA CLUBS COLLECTIVELY FROM BIN
OCTOBER 1, 2024 TO APRIL 30, 2025 (SUBMISSION REQUIRED)

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

AREA OPEN HOUSE

AREA THAT ORGANIZES MORE THAN ONE OPEN HOUSE INCENTIVE

RESULTING IN THE ADDITION OF 20 MEMBERS TO ITS CLUBS /[ "R U
COLLECTIVELY THROUGHOUT THE TERM

TOP AREA INCENTIVE
AREA DIRECTOR WITH NO NET CLUB LOSS AS OF APRIL 30,

GIFT SET
2025
AREA MEMBERSHIP EXCELLENCE INCENTIVE
AREA WITH HIGHEST NUMBER OF CLUBS EARNING SMEDLEY, ASSORTED CLUB
TALK UP AND BEAT THE CLOCK AWARDS RBBONS
OUTSTANDING AREA INCENTIVE

AREA DIRECTOR WITH ALL ELIGIBLE CLUBS ASSIGNED A COACH  \oTEBOAR AND
AND ACHIEVE DISTINGUISHED STATUS BY END OF TERM PEN

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

SUPER DIVISION INCENTIVE
DIVISION THAT ADDS 30 MEMBERS FROM JULY 1 TO SEPTEMBER 1OQI'-I-TE§IQVTS”|\]OFNOR
=024 DIRECTOR
INCENTIVE
DIVISION GOLDEN QUARTER 00-VEAR PIN FOR

DIVISION THAT ADDS AT LEAST 3 CLUBS FROM JULY 1 TO THE DIVISION
SEPTEMBER 30, 2024 DIRECTOR

EARLY BIRD - EXCELLENCE IN OPEN HOUSE INCENTIVE
DIVISION THAT CONDUCTS AN OPEN HOUSE RESULTING IN THE = 100-YEAR PIN FOR
ADDITION OF 15 MEMBERS FROM JULY 1 TO SEPTEMBER 30, 2024 THE DIVISION

TO ITS CLUBS COLLECTIVELY (SUBMISSION REQUIRED)

EXCELLENCE IN OPEN HOUSE INCENTIVE
DIVISION THAT CONDUCTS AN OPEN HOUSE RESULTING IN AN PIN FOR THE
ADDITION OF 15 MEMBERS FROM OCTOBER 1, 2024 TO APRIL DIVISION

30, 2025 TO ITS CLUBS COLLECTIVELY (SUBMISSION REQUIRED) DIRECTOR
SUPER DIVISION INCENTIVE
TOP 5 DIVISIONS WITH THE MOST NUMBER OF 20+ MEMBER Assglgg%[)NgLUB

CLUBS BY APRIL 30, 2025

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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CLUB GROWTH DIRECTOR

CLUB GROWTH DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

INCENTIVE
TOP DIVISION SIN FOR THE
DIVISION WITH NO NET CLUB LOSS BY APRIL 30, 2025 DIVISION
DIRECTOR
DIVISION MAXIMUS INCENTIVE
DIVISION THAT ADDS AT LEAST 2 NEW CLUBS BY JANUARY 31, P”E\l)l\F/%FIQOTNHE
2025 (EXCEPT THOSE WHO ACHIEVE D2) DIRECTOR
INCENTIVE
DIVISION SUPER MAXIMUS BIN FOR THE
DIVISION THAT ADDS 4 CLUBS BY END OF TERM DIVISION
DIRECTOR
DIVISION COME-BACK INCENTIVE
DIVISION THAT ADDS 25 NEW OR REINSTATED MEMBERS ASSORTED CLUB
BETWEEN JUNE 19 AND JUNE 30, 2025 (SUBMISSION REQUIRED) RIBBONS

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.

AWARDS FOR THE TERM 2024-2025 (L3 20
DISTRICT 20 CLUB GROWTH DIRECTOR é‘.ﬂ""“
YEARS

AREAS
9 D%'EL'”O_EIIS | 36 aan

DAHLIA ELDEEB, DTM

E HE s



