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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

DISTINGUISHED TOASTMASTER INCENTIVE
FIRST 25 MEMBERS ACHIEVING DISTINGUISHED TOASTMASTER DTM PINS FOR
TITLE BY JUNE 2025 THE 25 MEMBERS
TRIPLE CROWN INCENTIVE
FIRST 100 MEMBERS COMPLETING 3 LEVELS WITHIN THE TERM ' RIPLE CROWN
B 5005 PINS FOR THE
100 MEMBERS
INCENTIVE

PATH CONQUEROR
FIRST 10 MEMBERS THAT COMPLETE TWO FULL PATHS BY JUNE PA;C")'\F/QVTAHYS %NS
2025 MEMBERS

NEW MEMBER SUPPORT INCENTIVE
OUTSTANDING
FIRST 10 NEW MEMBERS JOINED DURING THE TERM AND - > ~7- OC

COMPLETED LEVELS 1& 2 FOR 10 MEMBERS

PUBLIC SPEAKER INCENTIVE

TOP 10 MEMBERS PERFORMING THEIR MAX PATHWAYS OUTSTANDING
PROJECTS OUTSIDE THEIR WORK PLACE AND OUTSIDE MEMBER PINS

TOASTMASTERS FOR 10 MEMBERS

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

MASTER OF CEREMONIES

TOP 10 MEMBERS PERFORMING MC ROLES OUTSIDE THEIR
WORK PLACE AND OUTSIDE TOASTMASTERS

PATHWAY TO ACCREDITATED SPEAKER 1

TOP 20 MEMBERS JOINING D20 ACCREDITATED SPEAKER
PROGRAM AND COMPLETING THE PROGRAM - BATCH 1

PATHWAY TO ACCREDITATED SPEAKER 2

TOP 20 MEMBERS JOINING D20 ACCREDITATED SPEAKER
PROGRAM AND COMPLETING THE PROGRAM - BATCH 2

CHIEF JUDGE OF THE YEAR

TOP 10 MEMBERS PERFORMING MAXIMUM CHIEF JUDGES ROLES
BY 25TH JUNE 2025

AREA CHIEF JUDGE

TOP 3 MEMBERS HAVING PERFORMED THE CHIEF JUDGE ROLE
FOR MAXIMUM AREA CONTESTS BY JUNE 2025

DISTRICT MISSION

INCENTIVE

OUTSTANDING
MEMBER PINS
FOR 10 MEMBERS

INCENTIVE

OUTSTANDING
MEMBER PINS
FOR 20 MEMBERS

INCENTIVE

OUTSTANDING
MEMBER PINS
FOR 20 MEMBERS

INCENTIVE

MEDAL FOR THE
10 MEMBERS

INCENTIVE

MEDAL FOR 3
MEMBERS

We build new clubs and support all clubs in achieving excellence.
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AWARDS FOR THE TERM 2024-2025
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

MAXIMUM PATHS COMPLETION INCENTIVE

TOP 20 MEMBERS COMPLETING MAXIMUM NUMBER OF PATHS OUTSTANDING

MEMBER PINS
BY JUNE 2025 FOR 20 MEMBERS

MIGRATION CHAMPION INCENTIVE

FIRST 10 MEMBERS MIGRATING FROM OLD LEARNING PROGRAM  OUTSTANDING

MEMBER PINS
TO PATHWAYS FOR THE FIRST TIME BY JUNE 2025 FOR 10 MEMBERS

TRANSFORMATION CHAMPION INCENTIVE

FIRST 10 MEMBERS MIGRATING FROM OLD LEARNING PROGRAM OUTSTANDING
TO PATHWAYS FOR THE FIRST TIME AND COMPLETING A PATH MEMBER PINS
IN PATHWAYS BY JUNE 2025 FOR 10 MEMBERS

ENTHUSIAST MEMBER INCENTIVE

TOP 10 NEW MEMBERS JOINED THIS TERM (NOT REINSTATED OUTSTANDING

MEMBERS) ACHIEVING MAXIMUM EDUCATIONAL LEVELS BY MEMBER PINS
JUNE 2025 FOR 10 MEMBERS

SUPER MENTOR INCENTIVE

TOP 10 CLUB MENTORS WHOSE CLUBS ACHIEVE MAX OUTSTANDING

MEMBER PINS
EDUCATIONAL AWARDS BY JUNE 2025 FOR 10 MENTORS

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

SUPER COACH INCENTIVE
TOP 10 CLUB COACHES WHOSE CLUBS ACHIEVE MAXIMUM  OUISTANDING
EDUCATIONAL AWARDS BY JUNE 2025 MEMBER PINS

FOR 10 COACHES

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

VISIONARY CLUB

CLUBS THAT SUBMIT THEIR CLUB SUCCESS PLAN & CLUB
CALENDAR BY AUGUST 2024

D20 CLUB ART OF JUDGING

TOP 10 CLUBS WITH MAXIMUM MEMBERS ENROLLING IN THE
D20 ART OF JUDGING PROGRAM BY OCTOBER 2024

D20 ACCREDITATED SPEAKERS SUPPORT

TOP 10 CLUBS WITH MAXIMUM MEMBERS ENROLLING IN THE
D20 ACCREDITATED SPEAKER PROGRAM BY OCTOER 2024

D20 SPEAKERS BUREAU SUPPORT

TOP 10 CLUBS WITH MAX MEMBERS ENROLLING WITH
SPEAKERS BUREAU AND QUALIFIYING AT LEAST 1 KEYNOTE
SPEECH BY OCTOBER 2024

CLUB JOINT MEETING

CLUBS CONDUCTING JOINT MEETINGS (AT LEAST 2 JOINT
MEETINGS PER CLUB) BY DECEMBER 2024

DISTRICT MISSION

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

We build new clubs and support all clubs in achieving excellence.

AWARDS FOR THE TERM 2024-2025
DISTRICT 20 PROGRAM QUALITY DIRECTOR
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

MOMENT OF TRUTH

CLUBS CONDUCTING NMOP + MOMENTS OF TRUTH SESSIONS
(FOR 4 QUARTERS |.E. 4 SESSIONS)

CLUB INTER DISTRICT JOINT MEETING

CLUBS CONDUCTING JOINT MEETINGS WITH OTHER COUNTRIES
WITHIN DISTRICT 20 (AT LEAST 2 JOINT MEETINGS PER CLUB)
BY MARCH 2025

PATHWAYS ENROLLMENT
CLUBS WITH 100% PATHWAYS ENROLLMENT BY APRIL 2025

SPEAKATHON

FIRST 5 SUBMISSIONS OF CLUB SPEAKATHON WITH MIN OF 6
SPEECHES IN THEIR ADOPTED AGENDA BY APRIL 2025

EDUCATION ENTHUSIAST

CLUBS CHARTERED DURING THE TERM ACHIEVE MAXIMUM
EDUCATIONAL AWARDS BY JUNE 2025

DISTRICT MISSION

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

INCENTIVE

RIBBON FOR THE
CLUB BANNER

We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

NMOP ACHIEVER OF THE YEAR INCENTIVE
zlal;IBLszggsN[()_lrJg;I{‘:S NMOP WITH MAX NMOP ATTENDEES BY RIBBON FOR THE
CLUB BANNER

(FOR THOSE NEW MEMBERS JOINED W.R.F JULY 1ST 2024)

SUPER 7 COT INCENTIVE
CLUBS WITH 7/7 COT ATTENDANCE FOR BOTH DISTRICT RIBBON FOR THE

SPONSORED CLUB OFFICERS TRAINING CLUB BANNER

SUPER DISTINGUISHED CLUB INCENTIVE

DISTINGUISHED CLUB REQUIREMENT ACCOMPLISHED BY THE R|BBON FOR THE
END OF TERM CLUB BANNER

SUPER SELECT DISTINGUISHED CLUB INCENTIVE
SELECT DISTINGUISHED CLUB REQUIREMENT ACCOMPLISHED BY RIBBON FOR THE

THE END OF TERM CLUB BANNER

SUPER PRESIDENT DISTINGUISHED CLUB INCENTIVE
PRESIDENT DISTINGUISHED CLUB REQUIREMENT ACCOMPLISHED RIBBON FOR THE

BY THE END OF TERM CLUB BANNER

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

VISIONARY AREA INCENTIVE
AREA SUBMITTING AREA SUCCESS PLAN & AREA ACTIVITY G%B PA’EEAAL
CALENDAR BY AUGUST 2024 SIRECTOR
AREA MAXIMUM EDUCATIONAL AWARD INCENTIVE
TOP 10 AREAS WITH MAXIMUM EDUCATIONAL AWARDS BY TROPHY FOR
APRIL 2025 AREA DIRECTOR
BEST AREA CONTEST INCENTIVE
TOP 3 BEST AREA CONTESTS (COMPLIANT WITH CONTEST RULE GOLD MEDAL
BOOK) BY APRIL 2025 FOR AD & EVENT
CHAIR

AREA DISTINGUISHED INCENTIVE
AREA ACCOMPLISHED DISTINGUISHED STATUS TROPHY FOR THE

AREA DIRECTOR

SUPER DISTINGUISHED AREA INCENTIVE

TROPHY FOR THE
DISTINGUISHED REQUIREMENT ACCOMPLISHED BY END OF TERM AREA DIRECTOR

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.

AWARDS FOR THE TERM 2024-2025 (L3 20
DISTRICT 20 PROGRAM QUALITY DIRECTOR é'_s.TR'CT
YEARS
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

SUPER SELECT DISTINGUISHED AREA INCENTIVE
SELECT DISTINGUISHED REQUIREMENT ACCOMPLISHED BY END  TROPHY EOR THE
OF TERM AREA DIRECTOR
SUPER PRESIDENT DISTINGUISHED AREA INCENTIVE
PRESIDENT DISTINGUISHED REQUIREMENT ACCOMPLISHED BY TROPHY FOR THE
END OF TERM AREA DIRECTOR

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

VISIONARY DIVISION INCENTIVE
DIVISION SUBMITTING DIVISION SUCCESS PLAN & DIVISION EglR_[[))I[\\/l/IIES[I)éh
ACTIVITY CALENDAR BY AUGUST 2024 IR DIVISIC
INCENTIVE
DIVISION PATHWAYS ENROLMENT ROPHY FOR
DIVISION WITH 100% PATHWAYS ENROLLMENT BY MAY 2025 THE DIVISION
DIRECTOR
DIVISION PATHWAYS VISIONARY INCENTIVE
DIVISION WHERE PATHWAYS SUBMISSION IS NOT ZERO BY  CGOLD MEDAL
B 05 FOR DIVISION
DIRECTOR
BEST DIVISION CONTEST INCENTIVE
TOP 3 BEST DIVISION CONTEST AWARD (COMPLIANT WITH GF%'-FE)D'\’I'\EBA&'-
CONTEST RULE BOOK) BY MAY 2025 CVENT CHAIR
DIVISION MAXIMUM EDUCATIONAL AWARD TR'(’)‘;%"%‘Q’EHE
TOP 3 DIVISIONS WITH MAXIMUM EDUCATIONAL AWARDS BY SIS ION

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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PROGRAM QUALITY DIRECTOR

PROGRAM QUALITY DIRECTOR AWARDS

FOR THE TERM 2024 - 2025

INCENTIVE
DIVISION DISTINGUISHED TROPHY FOR THE
DIVISION ACCOMPLISHED DISTINGUISHED STATUS DIVISION
DIRECTOR
INCENTIVE
SUPER DISTINGUISHED DIVISION TROPHY FOR THE
DISTINGUISHED REQUIREMENT ACCOMPLISHED BY END OF DIVISION
TERM DIRECTOR
SUPER SELECT DISTINGUISHED DIVISION INCENTIVE
SELECT DISTINGUISHED REQUIREMENT ACCOMPLISHED BY END TROF[’)'I"\XSFlgFI\?I THE
=" DIRECTOR
SUPER PRESIDENT DISTINGUISHED DIVISION INCENTIVE
PRESIDENT DISTINGUISHED REQUIREMENT ACCOMPLISHED By ' ROPHY FOR THE
DIVISION
END OF TERM SIRECTOR

DISTRICT MISSION
We build new clubs and support all clubs in achieving excellence.
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